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The Alpha Wave
 As we think about our Radiology work force:

 What was our focus?
 What else should we have been thinking about?
 What underlying trends were accelerated by COVID & 

predicted the labor shortage we are seeing today?
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Lessons Learned
 What underlying trends were 

accelerated by COVID & 
predicted the labor shortage 
we are seeing today?
 Remote work now feasible & “good 

enough” in many instances
 Workers desire flexibility & 

autonomy
 Managing work & family demands 

has become increasingly difficult
 Pre-existing nurse & radiologic 

technologist shortages
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