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The Changing Radiologist Workforce



The Changing Radiologist Workforce

Santavicca S, et al. JACR 2021.



With Apologies to Darwin

It is not the strongest 
of radiologists that 
succeeds, nor the 
most intelligent,
but the one most 

responsive to change.
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But How?



Find Your Just Cause

 Service oriented
 Optimistic and affirmative
 Resilient
 Inclusive
 Inspirational and idealistic



Life is an Infinite Game

 The finite game
 All players are known
 All rules are clear
 There’s a clear winner within a set period of time
 The game has a beginning, a middle, and an end

 The infinite game
 The players are both known and unknown
 The rules are arbitrary, changing, and often unenforceable
 There is no defined time horizon
 There are no winners, because the object is to keep playing
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Find Your Venn



Find Your Venn

Resources

Excellence Passion



Find Your Venn

Resources

Excellence Passion



Your Cheese Will Move

Duszak R. Who Moved My Films? JACR 2017



This Ain’t Easy



What’s the Alternative?



How to Avoid Career Quicksand

1.Be curious
2.Be curiouser
3.Find your Venn
4.Follow the cheese



Thank You!

rduszak@umc.edu

@RichDuszak


