
 2025 ACR-RBMA Practice Leadership Forum: Call for Proposals  
Suggested Topics and Examples 

 

1. Physician Manpower. Examples of this could include:  
a. Recruitment and retention  
b. physician wellness strategies 
c. Physician pipeline initiatives and strategies 
d. Non-physician practitioners and other extenders (maximize appropriate 

utilization and training) 
e. Benefits packages (including alternative deferred compensation strategies) 
f. Scheduling and flexibility (e.g., part-time, pre-retirement) 

 
2. Artificial Intelligence. Examples of this could include:  

a. Operational Use Cases of AI 
b. Clinical Use Cases of AI 

 
3. Business Relationships. Examples of this could include:  

a. Hospital and health system contracting 
b. Health system/facility stipend and “technical share-back” strategies 
c. Outsourcing arrangements 
d. Practice networking and collaboration 

 
4. Politics, Legislation, and Regulation. Examples of this could include:  

a. Impact of the 2024 election 
b. Payment policy legislation and regulation (e.g., Medicare, no surprises) 
c. Non-payment policy legislation and regulation (e.g., non-physician scope of 

practice, cross-state employment) 
 

5. Risk Management. Examples of this could include:  
a. Cybersecurity (e.g., vulnerabilities, security policies, access control, security 

awareness/training, incident response, system updates/maintenance, backup 
and recovery, compliance/regulatory requirements) 

b. Malpractice 
c. Compliance (including whistle blower lawsuit mitigation) 

 
6. Physician Compensation. Examples of this could include: 

a. Productivity based compensation components 
b. Shift valuation (e.g., on-site, remote, day/night, procedural, ER etc.) and work 

distribution 
 

 


