
Triad Role Playing Activity Guidelines 
 
Approximate time to complete: 10 – 12 minutes  
 
Materials: Pre-designed role playing cards; Use file named ‘Feedback Role Playing Cards’ to 
create the cards 
 
 
1. This activity goes with slide #26. 
 
2. Prior to the workshop create cards for the Preceptor, Student, and Observer. Each card will 
have one side with a label (Preceptor, Student, or Observer) and the flip side will have the role 
playing directions. There are 3 different role playing scenarios, so each scenario requires the 
three roles. For example, scenario 1 should have a Preceptor, Student, and Observer with the 
same scenario number.  It will help if you paperclip together each role for each scenario 
(Preceptor, Student, Observer for scenario #1, Preceptor, Student, Observer for scenario #2, 
etc.) so that they may be more easily distributed. 
 
3. For the activity, have participants break up into groups of 3. If there are extra participants, 
have them join other triads and assume the role of Observer. Distribute the role playing cards 
with instructions to not read or do anything with the cards until directed. 
 
4. Directions for triads: 
 a. Have each triad decide what each person’s role will be (Preceptor, Student, or 

Observer), select the corresponding card, and read the role playing guidelines. 
 b. Instruct the triads that the Student will be soliciting feedback in accordance with the 

directions on his/her card. The Preceptor is to respond in accordance with the directions 
on her/his card. The Observer is to read his/her card and be prepared to provide the 
information outlined on the card. 

 
5. Tell the triads to begin. It is helpful to wander around the room, listening to the triads, and 
try to pick up information that might be helpful when debriefing. 
 
6. Give the triads a one minute warning before beginning the debriefing. 
 
7. Explain to the participants that there are 3 slightly different scenarios. Starting with scenario 
#1, explain the role playing assignments of the Student and Preceptor. Ask for reactions from 
any triad that had scenario #1, especially the Observer. Do the same thing with the other two 
scenarios. Use any interesting reactions for brief discussion points. 
 
8. Check to see if there are any questions or comments before moving to the next slide. 


