THE FINE ART OF FEEDBACK

Instructor Guides
1. List of all the resource files included in the submission. 

· Brochure (Adobe .pdf file)

· The Fine Art of Feedback (Microsoft PowerPoint file)

· Arts & Crafts Activity Guidelines (Adobe .pdf file)

· Giving Feedback Activity Guidelines (Adobe .pdf file)

· Receiving Feedback Activity Guidelines (Adobe .pdf file)

· Triad Role Playing Activity Guidelines (Adobe .pdf file)
· Feedback Role Playing Cards (Adobe .pdf file)

· Bibliography (Adobe .pdf file)

2. Explanation of when, how, and the order in which to use each resource file. 

· Handouts for participants include index cards, brochure, article by Bottles and the article by Orlander (see Bibliography)

· The primary file (The Fine Art of Feedback) is the one to use throughout the workshop. Each slide contains notes for trainer/presenter
· Each slide should be followed in sequence

· Each slide has instructor notes to help guide the presentation

· The Arts & Crafts guidelines are used with the corresponding slide (slide #6)

· The Giving Feedback guidelines are used with the corresponding slide (slide #12)

· ATTENTION: Requires pre-workshop preparation. The Receiving Feedback guidelines are used with the corresponding slide (slide #20)

· ATTENTION: Requires pre-workshop preparation. The Role Playing guidelines are used with the corresponding slide (slide #26). The Feedback Role Playing Cards file also goes with slide #26.
· The brochure is the handout for the workshop and contains brief information on all topics covered during the workshop
3. The purpose/goal of the resource (including educational objectives) 

· The goal of the resource is to provide material for a workshop on feedback, including giving, receiving, and soliciting, that is both informative and participative
· The objectives include:

· Describe giving, receiving, and soliciting feedback in more detail
· Explain the interactions between giving, receiving, and soliciting feedback
· Identify barriers that prevent effective feedback
· Learn advanced techniques for giving, receiving, and soliciting feedback
4. The conceptual background (why and how it was created) 

· This workshop was created to present to the community teaching scholars around the state of Iowa. This includes faculty, residents, and students at six regional locations who are instrumental in medical education. The topic was requested by the representative members of the community teaching scholars program at the Carver College of Medicine.

· It was created from extensive literature research in both medical and business literature focusing on how to give, receive, and solicit feedback. The final product was designed to be more focused for a medical environment.
5. Practical implementation advice (materials needed, length of session, faculty/facilitator needs, preparation needs, etc.) 

· Materials needed:

· 3x5 index cards

· Either two dozen tennis balls, nerf balls, or wadded sheets of paper

· Some type of bucket (office trash can, handyman bucket from hardware store, etc.)

· Index cards with instructions for the Student, Preceptor, and Observer (explained in the Role Playing Guidelines file)
· Length of session

· It takes approximately 90 minutes to do the full workshop

· If the soliciting component is removed, the giving & receiving components can be covered in 50-60 minutes

· Faculty/facilitator needs

· The facilitator needs to create the role playing cards prior to the workshop as described in the Role Playing Guidelines file

· The facilitator should review the following documents to provide background information prior to the workshop:

· Bottles K. Tossing Hand Grenades: How to Deliver Feedback in Medicine Today. The Physician Executive. 2006; xx:32-37.

· Hattie J, Timperley H. The Power of Feedback. Rev Educ Research. 2007; 77:81-112. 

· Orlander JD, Fincke G. Soliciting Feedback: On Becoming an Effective Clinical Teacher. J Gen Intern Med. 1994; 9:334-335.
6. How has it been successfully deployed (including common pitfalls, tips for success, etc.) 

· Use
· This workshop has been presented to the six regional community teaching scholars campuses around the state of Iowa; several different resident programs at the University of Iowa Hospitals & Clinics; the 2011 annual conference for the AAMC Central Group for Educational Affairs in Omaha, NE; and the 2011 annual conference for the AAMC Southern Group for Educational Affairs in Houston, TX

· Pitfalls

· Regulating time when the participants are sharing information with each other in the activities (they tend to want to talk a lot and it’s frustrating to have to stop them but the workshop is time critical)

· Allowing time at the end for questions; it’s easier to take questions during the session as long as time is considered

· Tips

· When conducting the Receiving Feedback activity, be sure to tell the other participants to not react and just be observers as to how the facilitator gives feedback and the reaction of the person receiving it

· After the second rendition of the Receiving Feedback activity, select two others from the participants to try the same activity and observe results

· Collect the index cards after the session to read what was used in the activities; this information will be useful if the workshop is conducted again

7. What are the limitations of the resource and what are your ideas for improving/ expanding it (adding this self-reflection component is encouraged). 

· Limitations

· It is more effective if all three topics (giving, receiving, soliciting) are covered in the same session; this means approximately 90 minutes is required to do the full workshop

· Improvements

· If pressed for time, each component of the workshop could be split into three separate and shorter workshops
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