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• Discuss the effect changing work environments (e.g., corporatization and 
locums work) will have on the ability of practice leaders to recruit and 
retain the best talent. 

• Employ innovative strategies such as remote working and flexible 
scheduling in order to appeal to a broader set of applicants.

• Consider methods to create a work environment that is welcoming and 
engaging to employees at all stages of life. 



Changing Practice Models: ACR Workforce Survey



Corporatization: The acquisition of part or all of the assets of a medical 
professional corporation by private equity, venture capital firms or public 
companies. 

Employment Trends: Corporatization in  Radiology

Journal of the American College of Radiology 2019 16, 1364-1374DOI: (10.1016/j.jacr.2019.07.003



Corporatization in Radiology: What is the impact? 

• For Radiologists
• Early Career – employed model more attractive

• Late Career – financial incentive to sell out

• Loss of autonomy, work-life balance, productivity demands, org culture

• For Non-physician staff
• Financial incentive to employ APPs

• Outsourcing of technical staff – not yet

• For Administrators/Business Leaders – Negative Impact Noted (RBMA)
• Consolidation = Fewer administrative personnel and business leaders

• Impact on Professional Organizations such as RBMA – large entities create their 
own ‘best practices.’ 

Journal of the American College of Radiology 2019 16, 1364-1374DOI: (10.1016/j.jacr.2019.07.003



America’s Top 40 (Radiology Groups)

20% of the 40 largest radiology 
groups are investor owned or 
equity backed

2019 Group Practice Survey: The Exemplary 80 
Dave Pearson | October 14, 2019 | Healthcare 
Economics & Policy – Radiology Business

https://www.radiologybusiness.com/node/61547
https://www.radiologybusiness.com/topics/healthcare-economics




Discussion Points

How will small and mid-sized groups compete with 
large, corporate owned/equity backed practices?  

Sub-specialization? 

24/7/365 Coverage?

On-site coverage for small community/critical access hospitals? 

Equipment and Technology Upgrades? 



Remote Reading and Flexible Scheduling – Our Experience

• Increases applicant pool for hard to fill positions/locations

• 25% of our radiologists (100% of night group) live outside of our 
community

• Travel is expensive and at times unreliable

• Positions are hybrid…mixture of on-site and remote reading

• Group approval

• Mutually beneficial

• Not unique to radiology:  At Carle other shift based services such as ED, 
pediatric surgery and hospital medicine have this arrangement



Night Radiologists at Carle – Hybrid Remote Reading

• 4 Radiologists in Section

• Work 7 days of overnight and 5 swing (2p – 10p) shifts per 4 week period

• Swing shifts all performed remotely

• Option of performing up to 50% of overnight shifts remotely

• Night radiologist arranges backup for procedures/downtime from 
members of day group. Income transferred to backup radiologist

• Option to cover open day shifts remotely for additional pay

• Shift based compensation – remote reading weighted 10% less



Daytime Flexible Scheduling - Compression

• Out of state NM/body imager

• Works compressed schedule to allow maximal home time

• Monday: Half Day remote

• Friday: Full shift, broken up - half remote

• Tues-Thurs: works longer shifts, covering late PM shifts

• Mutually beneficial arrangement: 
• Radiologist gets more home time – Friday PM through Tues morning

• Remainder of group covers less late PM shifts (Half of all late pm shifts covered)

• Under consideration: Radiologist “Sabbatical” – extended periods of 
remote coverage

• May consider expanding to other radiologists to improve PM coverage



Pain Points and Caveats
• Cost – all radiologists get home workstation (approx. $4000)

• Medicare reimbursement for out of state reads

• Group approval – especially in small sections

• Production and Quality auditing
• Are they available, accessible?

• Are there productivity/coverage gaps

• Group engagement: communication and participation within group

• Scheduling inequities: procedures, conferences, other non-reading tasks

• More difficult to add value: referring clinician relationships

• Staff interaction, communication logistics

• IT Considerations – PACS speed, IT support
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Discussion Points

• How many in attendance are using remote reading or flexible scheduling 
to help attract and retain radiologists or add specialty coverage? 

• What advantages/disadvantages of this type of arrangement have you 
experienced or do you foresee? 

• How are these arrangement accepted or perceived by others outside of 
the radiology department eg. Referring clinicians or hospital leadership? 



Generational Considerations in the Radiology Department



Age distribution trend of Workforce stable
• The overall distribution trends have been consistent from 2012 through 2019

• About four in ten 45 or under

• Approximately 50% between the ages of 46 and 65

• Based upon this distribution, the average age is about 50 years *
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* Note:  Average age of Radiologists and Members appears to be slightly higher at 54 years via 2017  membership tracking study



What is “Engagement?” 





The Multigenerational Radiology Department

• Millennials want: 
• Pay AND Lifestyle –with flexibility! 

• Work With Purpose

• Rapid Advancement

• Career Development/Education

• Boomers to Teach Them

• The newest tech

• Boomers Want:
• Part-time employment with flexibility – ease into retirement

• Millennials to quit their whining

• Gen Xers Want: 
• Millennials and Boomers to quit fighting so we can get the work done! 



Work With Purpose

• Organizational culture emphasizes patient centered care and congenial 
work environment
• HR has special working group on millennial engagement

• Decisions are based on what is best for the patient, not finances

• Radiology leadership emphasizes the department’s role in organizational 
initiatives: Centers of Excellence, Research, Program Building

“…keeping our focus on patients – our perpetual north star – works.”  - James Leonard, M.D. 
CEO Carle Health System



Rapid Advancement

• New radiologists are given some form of leadership within 6 months of 
hiring

• Newly trained subspecialists are engaged for expertise

• Formal leadership training provided by health system to educate emerging 
leaders

• Advantage of employed position is opportunity to participate in 
leadership activities outside of radiology



Education and Development

• All new professional staff provided an intradepartmental and 
organizational mentor

• Incentivize radiologists to give techs feedback (positive and negative)

• Monthly educational seminars for radiologists and technologists
• Improves Staff – Physician relationships

• Improves Imaging Quality

• Non-physician staff have opportunity to perform “tech ladder”
• Commitment to continue education, take on additional responsibilities and 

improve work quality with commensurate increase in pay



Technology Considerations

• Be cognizant of communication preferences:  e-mails don’t cut it

• Engage your tech savvy new hires in major equipment and informatics 
systems purchases – they might just save you from a costly mistake!

• Flexible work arrangements such as remote reading require special 
technology considerations – fast PACS, zero footprint viewer, server side 
rendering

• One size doesn’t fit all



What about our Boomers?
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Discussion Points

• What steps do you take in your practice to recruit, engage and retain 
members of different generations? 

• Have you made any changes to the work schedule or other operational 
functions to accommodate the needs/wants of millennials? 

• Do you have a formal mentorship program? If so, do your employees find 
it beneficial? 

• Do you foresee the desire of millennials to have work-life balance and 
flexibility driving people into the gig economy (eg. Locums/travel 
assignments)? 



Thank you for your participation! 


