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5 steps in the change management process

= Prepare the organization for change

= Craft a vision and plan for change

= Implement the changes

= Embed changes within company culture and practices

= Review progress and analyze results
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APDR Procedural Toolbox — Modules

= Task force identified “improving educational
resources available” as a priority

= How best to do this?
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Evidence-based procedural training B

= Learn

= See

= Practice
= Prove

= Do

= Maintain
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Evidence-based procedural training 1]
= See “learn” and “see” procedures

= Practice

= Prove

= Do

= Maintain

. Fadiology Leadersip berite

Evidence-based procedural training 1-]
- Learn Toolbox can help individuals
« See “learn” and “see” procedures
= Practice
= Prove Programs can focus more on
D remaining in-person and
- o ) ) hands-on components
= Maintain




Online self-learning modules

Ten planned modules

-Paracentesis
-Thoracentesis

~Thryoid FNA

-Breast Biopsy

-Image-guided core biopsy
-Image-guided abscess drainage
-Catheter exchange

-US-guided venous access
-Arthrograms and joint aspiration
-Lumbar puncture
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Module sections

+Goals and objectives
+Pre-assessment questions
«Core procedural principles
+Pre-procedural evaluation
+Consent

+Equipment and setup
+Procedural Technique
+Post-procedural evaluation
+Examples cases
+Post-assessment questions
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Example — breast biopsy module

Example — breast biopsy module

[Biopsy Room Setup




Example — breast biopsy module 1]
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Procedural toolbox modules .-
= Created using REDCap
= Will be available open-source via links hosted on national website

= Available by academic year 2024-2025
® Goal is AUR 2024

= Grant submission for improved website design and hosting pending
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ACGME case log — keeping track of what we do! &
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ACGME case log — keeping track of what we do! [ |

Ay

= Loginte the Accreditation Data
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ACGME case log — keeping track of what we do! &

= Need to be able to easily track these ten procedures for
both diagnostic and integrated interventional residents

Paracentesis

Thoracentesis

Thryoid FNA

Breast Biopsy

Image-guided core biopsy
Image-guided abscess drainage
Catheter exchange

US-guided venous access
Arthrograms and joint aspiration
Lumbar puncture
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ACGME case log — keeping track of what we do! &

= Need to be able to easily track these ten procedures for
both diagnostic and integrated interventional residents

" Paracentesis

ArcafTypeiCede
Chass Area Type Code or Keywerd O
interventional Procedures v Dranage Procedunes > A - pard Q
Code  Description Area Trpe fav
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ACGME case log — keeping track of what we do! B

= Challenges: Al

= In current/old system, not all
procedures had a tracked code|

= In current/old system, some
procedures had many different
applicable entries with no way to
query them as a group
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ACGME case log — keeping track of what we do! &

= Challenges: . = g
= In current/old system, not all
procedures had a tracked code
= In current/old system, some
procedures had many different
applicable entries with no way | .-
to query them as a group sz
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ACGME case log — keeping track of what we do! &
= ACGME updates

= New tracked codes added (breast biopsy, MSK interventions, LPs, etc) so
that all “procedures expected of a general radiologist” are now captured

= Each “procedure expected of a general radiologist” can be individually
queried and will pull numbers from the appropriate entries
= Example: Can get a report on “Image-guided abscess drains” that will
automatically pull in all the different types of abscess drain entries
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